ApxutekTtypa Al-MapkeTuHra: OT Py4yHoro
YnpasneHusa K ABTOHOMHOU Cucrteme

Kak 3kcnepTy BbIUTWU U3 ONepauuvoHKW M MacwTabupoBaTb BU3HEC,

npeBpaTuB Xaoc B uUuppoBou akTuMB 3a 30 OHewn.

e

(
]_{l
|7'“—L-'
AW T RN

O .
L Yo |
o D |
O— ; O
g ) =
O— ¥ —o0

Roman Dusenko AT Architect

& NotebooklLM



" NoByLwika dkcnepra:
[ToueMy KJ1accu4yeckKumn
MapKEeTUHT 6onblue

He paboTaeT BEN7 -\
Bbl NnpofaeTe cBoe BpeMs, a He CTPOUTE aKTUB. N A SR XA

o, |7 ‘n' _' o g 5 :'—" > -4 ﬂ. 1 . j ;" | . nose \
<> Human Bottleneck (YenoBeueckoe 6y ThiNo4YHOE | | /8) N KE ﬁ-’-'-""‘"‘ =/ | >

"--.1.-'
rOp/ibllKO): Bbl OQHOBPEMEHHO co3aaTesib
KOHTeHTa, POIl1 1 Bnageney npogykra.

in} The "Cold Lead" Curse ([Tpoknatue xonogHbix
nngos): OTgensl Nnpogax TpatAT 80% BpeMeHU Ha
KBannpmnkayuo “MyCOopHbIX" 3aABOK.

<5 The "Black Box" (YepHbitt AWKK): Pacxoabl Ha
MapPKeTWHI NOHATHbI, HO ROI Henpo3payeH.
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Moyuemy cTaHaapTHbIN Al TepnuT Heyaaudy

Ctapbiv nogxop ApXUTEKTYPHbIN noaxoa

[onbin ChatGPT. HeTt KoHTekcTa. LindpoBon [iBonHUK. OBy4yeH Ha BalleM

[11acTUKOBbLIV TOH. MannoumuHauum. ’ onbiTe. Bawa meTogonorma. Bawm dakThbl.

PesynbTaT: [loTepa goBepwuA. | Pe3ynbTaT: BblICOKUA aBTOPUTET.
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" ViHXKeHepHbIi MnaH: 4 Cnos Al-ApXMTEKTYpb!

TpaHchopmaumsa busHeca TpebyeT MHXEHEPHOro NOAxXoaa, a He Maruw.

Cnon 4: Cucrtema

AHanMTMKa 1 KOHTPOIb

Cnou 3: MNMpoaaxu
Al-KBanudukartop

Cnou 2: KOHTEHT
MalunHa gucTpubyunm

Cnou 1: Cmbicnbl
Ouudposka mo3ra (Python/Whisper)



" Cnoit N21: OundpoBka CMbICIOR

[lpeBpaLlLaemM BaLl onbIT B 6a3y AaHHbIX, LOCTYMHYK AN1A 3anpOCoB.

Input: 895 darinos Processing: TpaHckpubaums Output: baza 3HaHUM
(ayomo/Bunpaeo) -> YucTtka -> CTpyKTypa (Knowledge Base)

LleHHocT  ®akTbl MeTtogonorna CnoBapb

Outcome: Al nuLLET BalLMM rosI0COM, MOTOMY YTO ONEPUPYET BALLUM MPOLLbIM.
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" Cnoi N22: KoHTeHT-MalumHa

[puHumn «OgHoro CemeHm». OT O4HOW MbIC/TN K TOTa/IlbHOMY JOMWUHUPOBAHMUIO.

Drgrlel
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10-MUHYTHOE
rosiocoBoe
coobLieHue

nduetrlol Lam Snilse Archltectural
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Effort: 15 MuHyT.
Output: 4 popmarTa.
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- ®dunocodus BupanbHocTu: UHXXeHepusa BHUMaHus

Time-to-Value (TTV)

LleHHOCTb AoKHa ObIThb
nocrtasieHa 3a 30 ceKyHp,.
MrHoBeHHas nonb3a.

A

IS)es
QIS
Psychometric Probing

Tpurrepbl: HOCTanbrus,
MPOHUSA, "CBETNaA rpycTb'.

Engagement Peak

— |
@
4 N
Sharing Ego
JTroan 0enaTcsa KOHTEHTOM,
yTOObI MOATBEPANTL CBOKO
WOEHTUYHOCTb. J
Attention Spike =
S
E AT TTV Triggered 1L
= - e — i — M |
0s 10s 20s

3@5

50s 60s

Mbl HE NPOCTO reHepupPyeEM TEKCT, Mbl co3faeM LudpoBble apTedaKkThbl.

lse Archloeetural
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" Cnoii N23: Al-KeanudukaTtop

[TpeBpallaemM nuabl B BbIPYYKY 6e3 BbiropaHus noaen.

Bxogawmn tpapuk —o

(_:'L‘*}. MrHoBeHHbIV

=) otBeT 24/7.

A2e0 [nyooKu aHanus
LG HaMepeHus.

Al Agent (BANT+ Filter)

biog)xet? [lonHoMmo4una?
[loTpebHoCcTb? CpOKN?

[lepepaya B oTaen
@ NPOAaX TONbKO

FOTOBbIX KYTIATb.

CRM: lNopsauune nuabl
(Score 90+)
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 Cnoi N24: AHanuTuka u KoHTposnb

OT ragaHua Ha KOPEenHOU ryule K yrnpaBneHuto Yyepes npubopHyo naHenb.
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{ A Vercel ] [‘? Supabase] {EE Custom Dashboards }
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* [ly6nn4yHble nHTEepdencol e

* APl nHTerpauun

» PyyHOe KonupoBaHue e » || * Python ckpunTbl

* LLiabnoHHble npomnThl [ )|+ CobCTBeHHble 6a3bl jaHHbIX T

{& Jlerko ckonupoBaTb }
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Mbl cozpaem Middleware, KOTopas CTaHOBUTCA aKTUBOM Ballen KOMMNaHUW.
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Keuc: Ot Xaoca kK Cucteme 3a 30 [JHeH

- - - B :\.
BEFORE ‘O: A1 AFTER |
A\ 100+ YacoB pyTHHbI 1~ v Cuctema pasBepHyTa

B MecAl 3a 30 gHeu
/\ Xaoc B 3asABKax v 70% BpeMeHU
/\ HU3KasA KOHBEPCUS LI
0CBOOOXOEHO

Iigilel pduerrlotrlant o Snise Arghd ree turol

v/ CTOMMOCTb N3
CHU3MNACb KpPaTHO
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poXHaa KapTa: 30 [lHen kK CBobope
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! Balu lNepexopn B Ctatyc «Bnagenbua AKTUBa»

[lepecTaHbTe NpofaBaThb BpemMs. HayHuTe BageTb CUCTEMOMN.
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Service Provider Product Owner
(Selling Time) (Owning System)

Al-TpaHcpopMauna — 3TO He pa3oBasd HaCTPOViKa, 3TO 3amnyCK ABuratesns.
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